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May 16, 2020 
 
 
Dear Domenic and Members of the Board, 

 
As the district plans for our five-year forecast, the state reductions, and the educational 
process next year, I want to provide some input on the revenues and expenses which 
make the Reduction in Force necessary.  As you know, the Fairport Harbor School District 
has been for the past 12-18 months in a cost reduction mode due to three specific areas 
that have been mentioned on several occasions. 

 
1. The rising costs of special education staffing and services. 
2. The reduction of open enrollment students/hence a reduction of the funds 

that flow with these students. 
3. Unsustainable healthcare costs and plans that directs excess district dollars 

to the healthcare system rather than staying with the district or the 
employees. 

The district overall has flat revenues and rising costs and last year fell below the safe 
threshold of acceptable cash balance.  Once a district falls below this threshold, action 
must be taken or deficits will result.  At that time, the district chose to make reductions to 
staff, as it was in line with the reduced student population numbers that we were seeing 
from open enrollment. As the student numbers continued to reduce in the fall of 2019, and 
as the district had a larger than expected healthcare increase as well as continued 
increases in special education; the district forecast deficits continued to worsen. 
Additionally, the new biennium budget from the Governor’s budget from June 2019 showed 
no growth to the foundation for the FY20 and FY21 budget years.  At that point, the Board 
of Education agreed to place a levy on the primary ballot for March 2020. 
After the fall 2019 forecast was sent to the state of Ohio, and where deficits already existed 
for FY21 and beyond, the district was told to provide the state with a reduction plan which 
consisted of over $650,000 annually in order to show a positive cash balance over the next 
three years.   The passage of a levy is not permitted to count towards the deficit 
projections until such time that the levy has passed.  Leading up to the primary, the 
administration and board had discussed reductions as well as the levy in order to keep the 
levy at a reduced and hopefully acceptable level.  The levy failed in April 2020. 
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At the same time the world was hit with a pandemic COVID-19 which has sent all 
governments and businesses into a tailspin.  Thirty million Americans have filed for 
unemployment, state and federal tax revenues are demolished, and many homes are in at 
least a forbearance state.   In May 2020, the Governor reduced state budgets due to a 
revenue shortfall by $775 million dollars.  The impact is felt by every taxing entity and 
department in the state.  Fairport Harbor schools are stated to lose $69,000 this year, 
much of which will be made up through savings elsewhere and will have no impact on the 
operating fiscal year.  In addition, the schools statewide are shut down and ordered to 
educate in a remote manner for the rest of the school year. 
 
Moving into next year, we do not know how, when, and in what manner we will return to 
educate students.  Additionally, we do not know what requirements will be placed upon us 
such as purchasing PPE (personal protective equipment), sterilization methods or supplies, 
or how many students we can educate in a classroom.  We do not know about groups of 
more than 9 people, and we do not know how much money we will have to perform these 
tasks.   Back to the budget, the current guidance is that the 3.7% ($775 million) cut may be 
as high as $2.5 Billion for the upcoming year.   Many counties are telling schools to expect 
delays to delays to tax collections as well as significant delinquencies.   State revenues 
comprises over $4 million of our $7.4 million revenue, and real estate collections and 
reimbursements comprise nearly another $3 million.  
For assumption sake, if state revenues are cut 10-15% and our state revenue is as much 
as $4 million; we could lose up to $600,000 in state revenue next year.  We must plan for a 
worst-case scenario.  Additionally,  if 3-5% of the $3 million in local revenue is as a risk due 
to delayed tax collections,  the district could lose another $150,000 next year.  
 
Since the forecast from November called for a deficit in FY21 of $168,000 and reductions 
to revenue listed above for the year may be as much as $750,000, a $920,000 reduction to 
spending just gets us back to a $0 balance would be necessary.  Furthermore, should we 
come back to school in August, we can also anticipate additional costs for PPE, 
sterilization, technology, etc due to the pandemic.  These costs are unknown, but certainly, 
$200-300,000 is not out of line.  Furthermore, the district needs to have a cash balance if 
for nothing else but to prepare for any other scenario that could happen within the district. 
Again, $200-300,000 is not out of line.  
This takes us to the reduction.  At a minimum, the district to address the above worst-case 
scenario should plan for at least $1.5 million in potential revenue/expense changes for the 
upcoming year.  As we learn more, or as we get clarity to the means, methods, and dates 
of student education, personnel could be brought back as needed and this number could 
be dramatically reduced.  That said, it would be my recommendation that we plan for the 
worst, hope for the best and do not jeopardize our school district by not overcommitting to 
costs that we may not need in potential back to school scenarios.  

  
Please feel free to contact me with any questions you may have. 
 
Lew Galante 
Treasure 


